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SECTION 1 - PROJECT SUMMARY
EXECUTIVE SUMMARY

With a month of construction behind us, the Phase II renovations to Rogers Stadium is showing
great promise as we are making good progress at this point in the project.

All building layout and footing excavation has been completed which marks a big
accomplishment towards meeting the substantial completion date for this project of July 26.

As stated in the previous months report Phase II of this project will encompass all the support
structures, which totals six (6) new buildings for the stadium including; Visitors Field House, Home
Team Field House/Men’s Restroom/Primary Concessions, Women’s Restroom, Secondary Concessions
and Two (2) Ticket Booths.

With the footings placed for each building the CMU block foundations are nearing completion on
the four buildings at the North end of the stadium which includes the Visitor and Home Team Field
Houses, Women’s Restroom and the Large Ticket Booth. Back fill of the interiors of each of these four
buildings is complete and once under slab rough ins are complete, concrete slab on grade can be placed.
Foundations for the other two buildings at the South end of the stadium are planned for early next month.

The underground rough-ins for water, sewer and electrical have been completed with sleeves
placed through the foundations for access to under slab building rough-ins. The under slab rough-ins for
the women’s restroom is 100% and work on the under slab rough-ins in the Visitors Field house has
begun.

As we continue to move along with work on site, we are looking to be under roof in the four
buildings to the North of the stadium by early to mid -June. If we achieve this, that will allow us to

continue to work completing these buildings even in rainy weather.

Our hope is that the weather will continue to cooperate and allow us to complete a majority of
exterior work by the end of June.

As you will see reflected on the schedule, we are right were we need to be to be able to complete
this project as intended.
REQUISITION FOR PAYMENT:

Payments for the month of May equal $31,492.00. The total value of work complete and materials stored
to date equal $34,991.00. This equates to 1% of the total construction cost of the project.

PROPOSED CHANGE ORDERS:

At present there is one change order submitted from JC Orr to change the door frame heads from 2” to 4”.
The amount of this change order is $423.91.



SECTION 2 - PROJECT UPDATE

There are approximately thirteen (13) weeks of construction scheduled for this project with a substantial
completion date set for July 26, 2019. Contracts have been fully executed and returned to the contractor’s
with notice to proceed issued. The construction has been ongoing for approx. five (5) weeks which leaves
approximately nine (9) weeks remaining for project completion.

Contractors and the progress they are making at this time is as follows:

General Trades — JC Orr & Somn, Imc.: Complete footing excavation at all buildings. Re-bar
reinforcement placed in all footings. Concrete footings installed at all buildings. Foundations
complete at the four (4) buildings at the north end of stadium. Back fill is complete at these four
buildings ready for under slab rough-ins. CMU back-up is being installed at two of these
buildings and is about 25% complete.

Plumbing — Joseph C. Hazel, Inc.: Water/Sewer sleeves are complete at all buildings.
Water/Sewer rough ins is complete at the four (4) buildings at the north end of the stadium.
Women’s Restroom under slab rough-ins is 100% complete and rough-ins have begun at the
Visitor’s Field House.

HVAC - Shannon A. Smith: Coordination drawings are being completed for review and
approval. Once complete, duct work fabrication can begin. Once the buildings are weathertight
the duct work and mechanical equipment can be installed.

Electrical — Westmoreland Electrical Services, LLC: Temporary power has been installed and
this contractor is fully mobilized on site. Sleeves have been placed at all footings and under slab
rough ins have begun at the four (4) buildings at the north end of the stadium. This contractor will
continue to coordinate with the GC to follow the masonry contractor and rough-in with boxes and
conduit in the CMU block walls.

Additionally, there is some portion of work that still remains on Phase I. This work includes the overlay
of the track, section D pavement of the field and the javelin pavement surface, using a urethane coating
which includes any markings and line striping required. This work is scheduled to start on May 29%,



SECTION 2 - CPM SCHEDULE
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SECTION 3 - REQUISITION SUMMARY




Contract
Number

01-01
01-02
01-03
01-04

Job No: 18-1712

Contractor Name

JCOrr & Son, Inc

Joseph C. Hazel, Inc

Shannon A. Smith, Inc.
Westmoreland Electrcial Services, LLC

Summary Totals:

Period To

5/25/19
5/25/19
5/25/19
5/25/19

SECTION 3 REQUISITION SUMMARY

BASD Rogers Stadium Phase Il Renovations Requisition Summary

Pay App
Number

00-01
00-01
00-01
00-01

Original
Contract

$2,271,842
$ 454,900
$ 356,000
$ 259,000

$3,341,742

Net Change
By Change
Order

wvrnnn
'

By Contract

Contract Sum
to Date

$2,271,842
$ 454,900
$ 356,000
$ 259,000

$3,341,742

Ttl Compl &
Stored to
Date

4,241
30,750

w W nn

W

34,991

Retainage

$2,271,842
$ 454,900
$ 424
S 3,075

$2,730,241

Total Earned
Less
Retainage

$2,271,842
$ 454,900
$ 3,817
$ 27,675

$2,758,234

Previous

Date: May 21,2019

Balance to
Current Finish +

Applications Payment Due Retainage

$
$
$
$

R

- $2,271,842

- S 454,900
3,817 $§ 352,183
27,675 $ 231,325

31,492 $ 3,310,250

PCT
Complete

0%
0%
1%
12%

1%



SECTION 4 - PROGRESS PHOTOS

Women’s Restroom Footing Excavation
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Concrete Footer Placement







Foundation Block Installation

Additional Foundation Block Installation




Sleeve Placement in Footing for Water / Sewer




